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Over the last couple of Monday’s, myself and Dan Andrews have been talking about different aspects of the
Virtual Business Lifestyle concepts, or the VBL CORE4 as I call them. In week 1 we covered Virtual
Entrepreneurship, last week it was Passive Income and so, here we are for the third Monday in a row (and
you’re still coming back – amazing!!! LOL) to talk about a subject that we are both super passionate about –
Outsourcing, specifically entrepreneurial outsourcing.

As some of you will no doubt already know, I am the owner of an outsourcing services provider company, based
in the Philippines, with almost 250 people working for me (and their respective clients worldwide) full-time. I’ve
been in the business close to ten years and I’ve trained thousands and thousands of virtual workers. I
love this industry and everything regarding working with virtual staff.

Dan attests the use of entrepreneurial outsourcing, and working with virtual assistants in his business to the
ultimate growth of his company and everything else that happens to him as an entrepreneur. In this video,
amongst other things we discuss:

The importance of working with VAs to grow your business.

How to train VAs to maximize their productivity.

Brainstorming on new business ideas together.

My Virtual Staff Finder  service and some of the top internet marketers and pro-bloggers that have used
the service to find their virtual assistants.

How I removed myself from the service and WHY I thought it as important to do so.

Why entrepreneurial outsourcing should not be overlooked, regardless of company size.

Lots more stuff!

Outsourcing to many people that visit the VBL Blog is not a new subject. Whether you heard about it through the
pages of the 4-Hour Work Week, or on this blog (or anywhere else for that matter!), the most important thing is
that you know about it, and what it can do for you as a business owner.

If you have absolutely any questions at all on the subject of entrepreneurial outsourcing, please jot them
down in the comments section below. I’m more than happy to help. Next Monday will see the final part of
this video series, where we’ll be talking about Super Mobility!

1/1

http://www.chrisducker.com/entrepreneurial-outsourcing/
http://www.chrisducker.com/virtual-entrepreneur-juices/
http://www.chrisducker.com/understanding-passive-income/
http://virtualstafffinder.com/
http://www.chrisducker.com/tim-ferriss-muse-creation/

	Entrepreneurial Outsourcing – Tips from the Trenches!

