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Many entrepreneurs think that outsourcing and offshoring is a business strategy only for the big guys and small
companies are not cut out for it. But as technology evolves, so are consumer demands for better products and
services, outsourcing has developed new ways for small companies and start-up businesses to benefit from it.

Cost-Cutting and More

Both outsourcing and offshoring began as a cost-cutting measure to help businesses control their cash flow. But
as they evolve, they have provided better options and solutions for small businesses to help them grow and
improve their bottom lines. Using various strategies, small businesses that outsource were able to strengthen
their brand, widen their consumer network, provide their products in market faster and more effective, target
more customers without having to spend more on marketing services, and tap into the global pool of talents.

Today, almost everything can be outsourced. From a simple proofreading task, data entry, email and back office
help-desk support, computer parts, cable wires, nuts, bolts and screws to a team of engineers or developers, or
an entire HR and payroll department.

What to Outsource?

First time business owners may think that they can do everything all the time because they want to keep
everything in check. But later on they realize that they cannot do the entire job that runs their business. If you
want to start out small, consider outsourcing repetitive and tedious tasks that take too much of your time so you
can focus more on the core functions of your business.

Hiring your first outsourced employee can be very beneficial to your small business if you are able to start it right.
So be meticulous when choosing for a service provider.

Business Model Innovation

Since outsourcing and offshoring has become a very useful tool, many businesses are starting to change their
business model not because they are cutting down costs but due to the increase in demand of their consumers
and for the betterment of their products and services in the market.

Introducing new ideas and making tweaks and changes are the things that can help a company thrive, especially
to those who run their business in a very popular niche. What you have learned and accepted to change today
might not be the best strategy tomorrow, but tomorrow offers a brand new idea where you can either adapt and
grow or ignore and remain stagnant.
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