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53% of small businesses fail in the first 3
years

Ninety-seven percent of all businesses in New Zealand
are small and according to Statistics New Zealand and
53% of those businesses will fail in the first 3 years with
the number one reason for closing being poor financial
management. Outsourcing specific tasks overseas and /
or using offshore remote teams provides several benefits
to SME’s and increases the odds of their surviving those
first three critical years.

Reduce operational and labour costs

This is generally the primary reason companies choose
to outsource. When properly executed it has a significant
impact on a company’s bottom line and can deliver
revenue savings on salaries, infrastructure, equipment,
utilities, training, software and much more.

Focus on Core Business

Allows business owners, senior management and key personnel to focus on core business processes and
competencies, generate new business and improve profitability while delegating time consuming recruitment and
management processes to overseas firms that specialize in offshore management and outsourcing.

Leverage Global Workforce

Outsourcing and remote offshore staffing allows small business owners to tap in to a global talent pool. Firms
that provide these services offshore can access a large skilled labour force. One of the key reasons why
outsourcing and remote staffing offshore has become a necessity is the shortage of expertise in countries like
New Zealand.

Use Internal Resources More Effectively

By handing over low value or repetitive tasks you free up time of your internal skilled resources and redirect their
focus to mission critical activities. This is a great retention strategy for your top performers as it allows your local
staff to work on more interesting and challenging high level tasks.

Risk-Sharing

Outsourcing certain activities of your business can help the company shift certain responsibilities to the
outsourced vendor. Since the outsourced vendor is a specialist, they plan your risk-mitigating factors better than
you would internally.

Outsourcing and remote offshore staffing offers New Zealand small businesses the opportunity to grow and
compete with larger international organizations. Often local companies cannot expand into new markets as the
cost is prohibitive. Outsourcing can help these companies expand and gain access to new market areas. They
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can access a larger talent pool and a sustainable source of skills that can work in any time zone. And
outsourcing tasks has never been easier because technology has advanced to the point of professionals being
able to work from anywhere in the world.
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