Resolving Problems with Your Online Freelancer Whilst
Reaching a Resolution of a Dispute When Outsourcing
Resolving problems with your freelancer doesn't have to be a traumatic process. Problems arise all
the time even in the case of the best-managed projects, and the real problem is seldom in either the
freelancer or the projects itself but how we wish to respond to the problem.
In fact for many businesses when problems arise early in the process it can be a time for reflection
and problem solving. It's very hard to try and consider all the different possibilities and ramifications
evident in a business until they come up. When they do it can prove a good opportunity to
streamline, repair or modify your processes to get even better outcomes.
When you attempt to resolve problems with your freelancer don't automatically assume that an
error indicates only bad things to come. People make mistakes and outsourcing is still largely a
human endeavor. If you have any reason to think that the problem can be resolved and the project
can be completed without further incident, then it is in your best interest to try.
Nobody wants to build a reputation for being a difficult employer just as much as nobody wants to
waste his or her time and money on a difficult outsourcer. A willingness to try to resolve matters
demonstrates that you are an honest professional and trustworthy individual. You may wind up
having your account revoked by the freelance site If you immediately and repeatedly kick freelancers
to the curb over simple mistakes or misunderstandings.
Trying to resolve the situation is the first step and you can do that by always trying to reach out to
your freelancer. It pays to make the effort so that the outsourcer and the website recognize you as
being a reasonable and understanding employer.
Fixing problems instead of ending relationships can save you financial heartache. If you act callous or
if you're perceived to be unreasonable you could very well lose money, be it from website fees or
past milestone payments.
If you and your provider are not able to resolve the problem on your own, then request that the
website step in and mediate or arbitrate a solution.
It's just a reality of life that problems occasionally arise. Instead of being surprised when they prop up
be prepared. Have a contingency plan or a plan B always ready. Also, get yourself up to date on the
resolution procedures and know your rights and obligations in the arbitration process.
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