Quality Vs Quantity when Outsourcing to Freelance Workers
& Virtual Assistants on Online Freelance Websites

Many businesses that operate online are seeing the massive benefits of employing outsourcers with
the everyday operations of an online business. Many tasks which are simply tedious and laborious,
such as article writing, back linking, and blog post submission are happily taken over by Freelancers
whom excel at such task. With such a huge task force available at enviable prices in terms of
manpower it is easy to believe that quality isn't as important with quantity when it comes to
outsourcers. However, the truth is the exact opposite. Offline or online the benefits of quality will
almost always override quantity.
If your business is trying to establish any level of credibility or professionalism in the market place
then you know how important it is to make a good impression the first time every time. When
choosing an outsourcer, give them a test to check their level of grammar and mistakes. One mistake
in a million is an acceptable occurrence; after all we're only human. However, reoccurring mistakes
from an outsourcer may mean you will need to hire a freelancer editor that will add to your costs. A
freelancer who has to correct himself or herself will also take longer to get a job done because you
will need to correct them.
In terms of quality it may be beneficial (especially in terms of writing projects) to try to employ
freelancers that are either native English speaking and writing or are fluent in writing it. While in
most cases outsourcers have sufficient English skills, if you require intensive or academic English
writing skills then it's better to employ someone with fluent skills. Otherwise their may be small
errors in grammar and phrase. The same may go with employing a freelance graphic designer. Yes
they may be able to design a hundred banners or icon in record time. But if the quality appears
amateurish or they have blatant mistakes in the spelling of your company name then it starts to
mean very little.
Yes it can be hard to believe that quality trump quantity when you hire so many people for so very
little. But realize that the quality of your businesses works will always define you more so than the
amount of work that you do. A company or small business in any field, whether it is in music,
graphics, programming or customer service is measured by the value that they give their clients.
There is no hire value than giving your customers the quality they deserve. And you can only get this
quality if you choose quality outsourcers.
It can be difficult to turn over control to a complete stranger, especially if you have no idea of that
person's skills. That's why freelance sites offer ratings systems. You can choose to work with
someone who has no ratings, as a means of keeping costs down, but if you are determined to work
with the best people available, then search out those who have the highest ratings. These ratings
come from other employers who have worked with the provider, so the ratings are good indications
of a person's skills and professionalism. Note that providers with high ratings may cost more, but
sometimes it's worth it to know that your work is being handled by a fully capable professional.
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