Problems With Your Freelancer? Rehire from a Pool of
Freelancers Familiar with Job Requirements and Budget
It's not a question of 'if' problems will eventually occur in any outsourcing project but more a matter
of 'when'. This is not a case of being negative but a case of realizing the facts and the reality of the
situation. When a possible problem arises with your outsourcer you can either act shocked and go
into immediate panic mode, furiously blaming your freelancers or simply go through your problem
solving process.
Any well-managed project is the combination of the efforts of two parties. The first being the
company or business project manager managing the job and the other is the effort of the freelancer
or freelance team. With the invested time being anywhere from a week's worth of effort to possibly
years the last thing you want to do when a project starts to go wrong is to toss your staff overboard
in the hopes that the problems of the project will go away as well.
The most important thing you can do to minimize the effect of problems arising is to have a clear line
of communication between all parties. Being trustworthy and approachable will mean that it is more
likely that your outsourcer will come to you early in the event that something goes wrong.
In the case of time-sensitive and long-term projects, in particular, it will greatly benefit you to have at
least one alternate plan of action. In fact this is a necessity. In any of these situations, replacing a
current provider needs to happen as quickly and as seamlessly as possible. Have other online
outsourcers in mind that you can contact or have someone local you can turn to if necessary. Having
a pool of possible freelancers at your disposal who are familiar with the requirements of the job will
do wonders for your stress levels. Occasionally freelancers may be embroiled in difficult personal
problems and may not be able to finish your project. Having standby workers is a great idea.
The only downside to this plan is that you'll probably wind up spending more money than you had
originally hoped. However sometimes getting the project done on time and correctly is more
important than the cost. The hope, of course, is that nothing like this will ever be necessary, and it
rarely is. However the old saying says it all, 'Failing to plan is planning to fail.'
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