
Outsourcing Dynamics Covering Project Management and
the Advantages and Disadvantages when Hiring Freelancers

With the burgeoning availability of online freelance sites, more and more aspects of business can be 
outsourced and the great news is that nowadays the opportunities for outsourcing are almost 
unlimited. After getting help traversing the freelance online landscape potential employers can 
discover the availability of almost any type of work. From copy writing to designing a logo to creating 
a website it can be found online and waiting. Freelancers are also adept at handling other tasks 
including ghostwriting, software development, index and link building, and IT management. There is 
long lists of services a mile long offered by professionals online and by having a quick peek at popular
outsourcing websites such as Freelance and ODesk you will suddenly feel that the world is your 
oyster.

Outsourcing is a dynamic industry and a dynamic process with numerous benefits. For someone 
unfamiliar with outsourcing the common question remains. Why is outsourcing a better solution than
hiring a new staff member? Actually, in some situations, hiring new staff is the better answer; 
including situations where you want 'in person' customer service or for manual or labor intensive 
jobs that also require your supervision. However, the benefits of outsourcing are unmistakable. The 
common adage that a penny saved is a penny earned is true with outsourcing as they can both save 
you money and make you money. With outsourcing you will be free to focus on other tasks, and you 
won't be held back by a single person's limited skill set. For these reasons and more, outsourcing 
truly does give you the ability to do anything.

Outsourcing is dynamic because unlike having a full time employee who may sometimes be counting 
down the hours until the end of the day the onus is on the freelancer to make the most effective use 
of their time and to be efficient in their time management. Jobs become task specific and results 
focused rather than about time and pay. It is in these factors that make hiring freelancers an 
attractive prospect for project managers. However, unlike an average employee there is much more 
focus on communicating the most relevant and important pointers of a task. A small business owner 
must be first clear on what they need before they go to an outsourcer. If you cannot clarify your 
specific needs then it is more likely that you may either give an outsourcer the wrong information or 
indeed hire the wrong person for the job. Whilst this is an extreme case scenario it highlights the 
point that outsourcing is not static, one size fits all past time but a dynamic, case by case, subjective 
and specified enterprise.

To get the best out of your freelancer in this dynamic time of communication and task specific jobs 
it's important that employers arm themselves with the appropriate information that will ensure a 
smooth outsourcing experience. Rather than wasting time with trial and error it's important to read 
up on the latest free lancing regulations and knows about best practices, making your outsourcing 
jobs a win-win situation for all those concerned.
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