Motivate Freelancers and Build Lasting Work Relationships
with Encouragment Rewarding Good Work with Bonuses
Freelancers are no different from regular, full-time employees in that they all want to feel motivated
to do their best work and enjoy being rewarded for that effort. However, many employers get stuck
thinking that money is the only necessary motivator or reward. That employees are "just fine" as long
as they're making money. Many employers find out the hard way just how untrue that can be.
Whether this is someone you want to work with on multiple projects or on just one motivating them
is important. Learning the best ways in regards to motivating and rewarding good freelancers, can
help you build lasting work relationships,
When you hire a freelancer for the first time, the job and the pay are usually all the motivation and
reward they need for them to continue working with you. The best way you can motivate a
freelancer here is to not be too cheap in your labor hire. Research a ground base of payment and see
if you outsourcer accepts it. It might be easier to test them out on a small project first before
accepting them into bigger projects. If you find that you are so pleased with the work that you want
to hire this provider again (and again,
However, if you do get into the habit of hiring the same freelancer you probably need to consider
giving them good reasons as to stay with you. It seems reasonable that if they are giving you good
work then they are giving other employers great work too. With everyone anxious to retain their
services you will need give them a good reason to turn down other suitable to continue working with
you.
One way you can make working with you an attractive offer is to simply be a person they like working
with. A friendly, enthusiastic and encouraging personality goes a long way. Many people have stayed
in many jobs or utilized the services of a company for a long time simply because they liked that
person more than their competitive. By being friendly, and genuinely interested in the welfare and
life of your employees you will make working with you less like a job and more like a pleasant chore.
And the great news is that this methods costs you nothing more financially but only a pleasant
attitude.
Bonuses, a great working environment and lots of positive acknowledgement all make working for
you and irresistible prospect. Great employees are as rare as hens' teeth; it is in your best interests to
do everything you can to retain them.
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