Growing Businesses Require Outsourcing to Leverage
Quality Freelance Workers and Virtual Assistants

With the ever growing and ever changing nature of business, it is quite common for the needs and
demands of a business to constantly change and evolve. Today you realize you need a new and
dynamic website created, one in which will harness the power of social media, and which will not
turn off customers with its present out dated look. You also realize that to go with this new look
website you will also need a new marketing plan and perhaps a new logo. While you're at it you also
realize it's nearly tax time and you will need to get your books balanced by sometime next week. It's
clear with the amount of work growing for you, as well as demand increasing for your products and
services that unless you do something quick, smart and lively, your business will not be able to
effectively cater for the growing demand and will not be able to capitalize on its own success. This is
when a business may require outsourcing.
For the temporary needs of a business that may be experience some growing pains, outsourcing may
prove to be a boon for a business that has a few seldom recurring tasks. While the benefits of
outsourcing may be numerous in this particular example there are two reasons why outsourcing may
prove to be a much better choice than hiring regular staff.
1. Outsourcing can provide this business owner the flexibility to hire multiple freelancers who
are highly specialized in their area instead of hiring two generalized full time employees. This
business owner does not require a full time web designer, actually not even a part time one.
They need a web designer for this one job, and they need them to be knowledgeable in how
to apply it to social media.
2. Once the project is completed the business owner doesn't have to continue to pay the
freelancers, they also don't have to pay superannuation or medical benefits. The business
owner isn't lugged with two new employees with nothing much else to do. In this way hiring
a couple of freelancers can be a very effective and efficient use of the employers time and
money.
With these projects completed this business owner can now go back to concentrating on his core
business, which is figuring out how to best service his marketplace. A small business experiencing
some growing pains can effectively deal with this issue by outsourcing specialized and specific tasks.
This ensures that the business is in great position to capitalize on its success and can adequately do
so.
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