Get Quality Results From Online Freelancers and Virtual
Assistants through Outsourcing Websites

Getting the best from your freelancer means more than just paying them a high wage. There are a
multitude of things you can do as the project manager to get your freelance staff to work as
optimally as possible. The best thing is to clearly and warmly communicate with your staff about your
needs and that you're happy and optimistic about the ensuing professional relationship that will
unfold.
Start the working relationship on the right track by warmly welcoming your freelance staff when they
have the successful bid. A warm message will get the best from your outsourcers because they will
feel appreciated. Since all of this is happening online it's the offline equivalent of walking into a
hosted room and seeing a boss greet you with a big smile.
Once you've hired a freelancer, you need to ensure that you now get the best from them. You can
achieve that beginning by discussing the details of your project with greater precision than you made
when you posted the job. Online, your job description would have provided a clear overview of what
your project entailed, what skills you required, and how and when you needed it by.
However, now you can discuss the project in greater detail. You might explain that you need to have
a website that sells pool and pump supplies. Now you can also discuss the color scheme, what design
styles you envision, the specific features of the website and special considerations. The exact look,
sound, feel, focus, and purpose must be communicated so your freelancer has the optimal
opportunity to satisfy your vision.
Once your freelancer is on track, remember to keep up to date with them and to check on their
progress. Ask them if they need any help or any further resources to get the job done properly.
Having genuine consideration for your freelancer will go a long way in your professional relationship.
Keep in mind that everyone thinks and communicates differently, so if one approach doesn't work
right away with a specific freelancer, try something different. There are no right or wrong ways to
accomplish this goal. Sometimes you might find yourself trying two or three different approaches.
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