Freelancers are a Virtual Workforce and People are the
Greatest Resource in Outsourcing your Projects Online

The ability to effective manage your work force, where they be regular employees or freelancers is
an integral part of running a business or company. The more people you have working for you the
more components you have in your sphere that might go wrong. Therefore having an understanding
of best human resource management practices is crucial in order to get the best from your
outsourcers.
You may think that your human resource issues end when you hire a freelancer, but that's not quite
true. There are many aspects of human resources that you need to keep in mind when dealing with
your outsource teams. These aspects can include:
·

Communication. How you will keep in contact with one another? And how will ensure you
are available? What are your provider's other obligations/plans that may affect your
schedule? Make sure that you establish very clearly how to communicate (directly via e-mail,
through the freelance site's communication tools, etc.).

·

Expectations. Explain in detail what you expect from your provider in terms of personal and
professional expectations. If they have project conflicts discuss how and when they should be
planned and communicated. If you're freelancer will be on vacation and unavailable for two
weeks, you need to know this as soon as possible so you can schedule around it.

·

Motivation. How will motivate your freelancers? Most of the time you don't need to do
much, most freelancers are motivated enough just by doing the job. But if you plan on using
a freelancer multiple times into the future then you will need to think of ways to keep the
professional relationship positive.

These human resource issues are especially important when you're managing more than one worker
on a single project, as their roles will likely be interdependent in that one person's schedule will
affect everyone else's.
If you are managing a large team of outsourcers, with multiple roles and independent jobs then you
might want to consider hiring an experienced and dedicated outsource project manager. Managing a
team of outsourcers can be a full time job in itself. There are probably other things you could
probably better utilize your time doing.
Whatever you decide to do in your bid to manage the human resource aspects of your outsource
project, whether you decide to do it yourself or you get a project manager, having the basics in place
is important. Aspects such as communication, expectation and motivation are important in managing
an effective outsourced workforce.
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