Creating A Risk Register for Your Freelancer When
Outsourcing Projects through Freelance Websites

Creating a Risk Register can be a beneficial part of risk management. This becomes especially
important on high budget and long-term projects where problems could cost a great deal of time and
money. While most outsourcing projects don't encounter the sort of risks that would endanger life or
limb, large or high budget projects can impose all sorts of financial, time or working risks. Getting on
top of these considerations can be done by creating a risk register.
Picture a standard usage manual and the charts that are so often included for "troubleshooting." The
chart usually lists the problems, the possible symptoms of those problems, the possible source(s) of
those problems, and suggestions for resolving them. In the areas of health, medicine or industry it is
common to create an occupational health and safety manual that outlines common concerns and
ways to fix it. Especially in areas of medicine or industry creating a dangerous substance or chemical
register is standard. These manuals will outline the chemical or substance, what its effects are and
what the procedures are if they have contaminated you.
Risk planning is done in much the same way as the above examples. Every business needs to assess
the possible risks involved with their project. This could include falling behind schedule or poor
communication, going over budget, finding problem areas in code or manuscripts, and even website
or security failures. The risk register will outline how some of these risks might occur, the impact they
may have on the project as a whole, and how to fix and/or avoid them.
The Risk Register should include, at the very least, description of potential risks, possible causes,
possible impact, probability ratings (how likely is the risk to occur), severity ratings (level of impact), a
contingency plan, and a mitigation plan for each risk.
Involve your outsourcer in the assessment of risks so that you can address the potential issues as
well. Sometimes your outsourcer might have much more experience than you do in this process. Also
remember that your outsourcer is not the only one who can cause hang-ups in the project. You also
need to be responsible for your obligations toward both your project and your provider.
Minimizing or acknowledging the risks inherent in your project will mean that you will be more
prepared to tackle them if and when they do eventuate. By minimizing your risks you also maximize
the gains and output of your outsourcers and the probability of a highly successful venture.
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