4 Steps To Outsourcing Your Programming to Freelance IT
Software and Website Developers Online

With the demands of keeping up with software or the need to create custom software rising, it
makes sense in these economic times to outsource your programmer. Sites such as Scriptlance and
vWorker now make it easier than ever before to find and contract freelance programmers for your
business programming needs. The name of the game is communicating clearly with your outsourced
programmer what you need from them and what you need them to do. By providing detailed project
specifications, and planning carefully you will be able to get the best out of your programmer.
Furthermore, programming can be an expensive endeavor, with sometimes-unforeseen
circumstances. Therefore it pays that you set a reasonable budget and give your programmers
enough time to complete the job.
There are generally four steps or components to keep in mind when you decide to start a project.
1. Ask yourself why - Ask yourself why you need this particular piece of software and what is the end
goal? Do you want to improve effectiveness or efficiency for example? What do you want the
software to do?
2. Consider the form and function - How shall the new software function and what (if anything) will
the program need to function with. If the software needs to function as an add-on to Microsoft word
then it obviously must be compatible. Consider the aesthetics as well; if you are utilizing Microsoft
word then it may pay to consider emulating some of its features.
3. Budget - One big factor when it comes to pricing out a programming project will be what you can
reasonably budget for the project. Asking for bids online will help you see if the funds you have put
aside for the project are sufficient or not. Furthermore, a well-informed programmer can ask you the
right questions to develop a decent quote for your project.
4. Deadline - As with any business project, there is always the possibility that the project may run
overtime. Put in some buffer time to ensure that the possibility of this happening is minimized. If you
are unsure of a reasonable deadline, ask programmers to include one in their bid so you can get a fair
idea of how long it may take.
If you ask yourself why, consider the form and function, budget reasonably and give your project
enough time to be completed so that then there is much higher likelihood that your freelance
programmer will be able to do a great job for you.
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